


























I realise his response will be difficult for you.  The Perm Sec is very aware of the 
importance of things moving forward timeously and that the process should not  be 
held up unnecessarily.  She is very conscious of the impact on yourselves of the time 
taken so please be assured that a response to FFM next week will be sent as soon 
as possible, and steps thereafter taken without delay. 

In the comment you made about mediation below, you didn’t actually say whether 
you would be willing to engage in it – by inference I am guessing not, but for the 
avoidance of doubt, it would be helpful if you could say so?  Sorry to be pedantic, but 
it is not for us to make decisions on your behalf. 

I will come back to you early next week to let you know next steps. 

Best wishes 

Judith 

From: [Ms B] 
Sent: 27 April 2018 12:37 
To: Mackinnon J (Judith) 
Subject: Re: Update 

Hi Judith, 

Thanks for this.  

I'll be honest and say that I am pretty angry about his response - [Redacted] 



I know you've said you'll set out timescales, but what does this now mean for the process? 

I feel like his stalling, and now the offer of mediation, has the potential of dictating the 
timescales of this moving forward. 

Thanks for all your help and patience with this, 

[Ms B] 

On Fri, Apr 27, 2018 at 12:10 PM, <[Redacted]@gov.scot> wrote: 

Dear [Ms B] 

A letter was received last night (26 April from the FFM, via his solicitor.  A reply will 
issue next week after further consideration.   

The letter included specific responses to some of the incidents raised but not all of 
them.  A number of individuals have been identified as witnesses for interview – not 
currently employed by SG.   There is also a suggestion that the names of current 
civil servants could be provided as witnesses, but assurance around confidentiality is 
sought.   

Overall, the position is that most of the factual content of the causes for concern is 
disputed. He denies that he ever harassed any civil servant. The fairness of the 
procedure is also disputed. 



FFM’s solicitors have repeated their offer of mediation. Mediation is an informal way 
in which to try to resolve a dispute between parties.  It would be helpful to know if 
this is something you would be prepared to engage with, at any stage. I can’t provide 
much more information on what might be involved or what a successful outcome 
might look like as we don’t have any detail of this.  It is proposed that it might involve 
FFM, a mediator and you talking in an informal session about the complaint. 
Mediation would not replace the formal process, but any outcome could be referred 
to by the Perm Sec in her final decisions.  Whatever your decision, we would provide 
the appropriate support for you.  

If you could consider, perhaps over the weekend, and let me know early next week – 
that would be helpful. 

The reply will set out intended timelines for the next stage, which I will share with you 
once they have been confirmed. 

In the meantime take care. 

Best wishes 

Judith 

Judith Mackinnon | Deputy Director, People Advice, People Directorate | [Redacted] 



_____________________________________________ 

[Redacted]

[Redacted]

[Redacted]
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